
Professional Service Schedule 
Catalog & Price List
On-line access to contract ordering information, terms and conditions, up-to-
date pricing, and the option to create an electronic delivery order system are 
available through GSA Advantage!™, a menu-driven database system. Go to 
GSAAdvantage.gov.

General Services Administration
Federal Supply Service  
Authorized Federal Supply Schedule

GS-23F-0058N TASK ORDERS 
541 5 / 5RC— INTEGRATED MARKETING
541 3 / 3RC — WEB BASED MARKETING SERVICE
541 4F / 4FRC — COMMERCIAL ART— GRAPHIC DESIGN SERVICES 
541 1000 / 1000RC — OTHER DIRECT COSTS

GROUP AFFILIATION: INDUSTRIAL GROUP: 00CORP

SLICE Contract No: GS-23F-0058N   Contract Period: 11/1/2017-10/31/2022
Cage Code: 1GWB4

SLICE Inc. d.b.a SLICEWORKS
20301 Highland Hall Drive
Montgomery Village MD 20886
Phone: 301.519.8101
Fax: 301.519.8104
Web: www.slice-works.com

Updated November 2017
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20301 Highland Hall Drive 
Montgomery Village, MD 20886
p 301.519.8101
f   301.519.8104
slice-works.com

Branding
Integrated Marketing 

 Social Media 
Websites

Graphic Design
Communications

Company Name:  SLICE Inc. d.b.a. SLICEWORKS  
a Woman Owned Maryland Corporation

CEO Kathleen M. Rabil 
Chief Creative Officer Richard V. Rabil

Number of on-site employees 4

Number of off-site employees 0

Location 20301 Highland Hall Drive 
Montgomery Village MD 20886

Billing Address as above

Telephone 301-519-8101

Fax 301-519-8104

Email dick@slice-works.com

Web site www.slice-works.com

Business Size Woman Owned Small Business (WBENC certified)

Federal Tax ID # 52-2015-836

Duns No. # 120839386

SAM (CCR Reg. No.) # 1998 i 117938

Nature of Business  Integrated Marketing, Graphic Design, Corporate Collateral 
and Identity, Branding, Illustration, Web Design/Development, 
Photography, Writing, Social Media Strategy

Business Established 1997 (Incorporated in State of Maryland)

Office Space 1600 sq. ft

Equipment  Macbook Pro Laptops and 2015 Mac Minis with Adobe 
Creative Cloud: InDesign, Photoshop, Illustrator, 
Dreamweaver and more. Intel Windows 10 Laptop. Office 
365 with cloud backup network on all computers; MacOS 
10.11 MacMini server with Cisco network router firewall; VPN 
and Sharepoint capable; Fios Business internet connection 
75/75 mb speeds

SliceWorks Company Profile

Contract Administration for Domestic and Overseas Orders 

Kathleen M. Rabil, kathi@slice-works.com or Richard Rabil, dick@slice-works.com
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1b.  LOWEST PRICED MODEL NUMBER AND UNIT PRICE Not Applicable.

1c. COMMERCIAL JOB TITLES Not Applicable.

2. MAXIMUM ORDER $1,000,000.00

3. MINIMUM ORDER $100.

4.  GEOGRAPHIC SCOPE OF CONTRACT

Worldwide.

Definitions—
Domestic delivery is delivery within the 48 contiguous States, 
Alaska, Hawaii, Puerto Rico and Washington, DC; and to a CONUS 
port or consolidation point for orders received from overseas 
activities.  

Overseas delivery is delivery to points outside of the 48 contiguous 
States, Washington, DC, Alaska, Hawaii, and Puerto Rico. 

This contract may be used on a non-mandatory basis by the 
following activities:  Executive agencies; other Federal agencies, 
mixed-ownership Government corporations, and the District of 
Columbia; Government contractors authorized in writing by a 
Federal agency pursuant to 48 CFR 51.1; and other activities and 
organizations  authorized by statute or regulation to use GSA as a 
source of supply.  U.S. territories are domestic delivery points for 
purposes of this contract. (Questions regrding activities authorized 
to use this Schedule should be directed to the Contracting Officer.)
All services rendered under this contract will originate at the 
SliceWorks facility in Montgomery Village, Maryland.

5. POINT OF PRODUCTION
All services rendered under this contract will originate at the 
SliceWorks facility in Montgomery Village, Maryland.

6.  DISCOUNT FROM LIST PRICES Prices shown herein are NET Prices.

7. QUANTITY DISCOUNT Not Applicable.

8. PROMPT PAYMENT TERMS Prompt Payment:  Net 30 days.

9a.  GOVERNMENT PURCHASE CARDS
Purchase card orders below the micropurchase threshold (currently 
$2,500) will be accepted provided they exceed the minimum order 
limitation in paragraph 3 above.

10. FOREIGN ITEMS

9b. Purchase card orders exceeding the micropurchase threshold 
will also be accepted, unless that order (or orders) is returned to 
the ordering office within 24 hours after receipt, with written notice 
stating the Contractor’s intent not to provide the services called for 
and the reasons.  Upon receiving this notice, the Government may 
acquire the supplies or services from another source.

11a. TIME OF DELIVERY Not Applicable.

11b. EXPEDITED DELIVERY
To be negotiated with ordering agency on each order, normally 60 
days.

11c.  OVERNIGHT AND 2-DAY DELIVERY Items available for expedited delivery are noted in this price list.

SLICE Contract No: GS-23F-0058N   Contract Period: 11/1/17 – 10/31/22
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11d. URGENT REQUIREMENTS

hen the Federal Supply Schedule contract delivery period does 
not meet the bona fide urgent delivery requirements of an ordering 
agency, agencies are encouraged, if time permits, to contact the 
Contractor for the purpose of obtaining accelerated delivery. The 
Contractor shall reply to the inquiry within 3 workdays after receipt. 
(Telephonic replies shall be confirmed by the Contractor in writing.)  
If the Contractor offers an accelerated delivery time acceptable to 
the ordering agency, any order(s) placed pursuant to the agreed 
upon accelerated delivery time frame shall be delivered within this 
shorter delivery time and in accordance with all other terms and 
conditions of the contract. 

12. F.O.B. POINT Destination  

13a. ORDERING ADDRESS
SLICEWORKS
20301 Highland Hall Drive
Montgomery Village, Maryland  20886

13b. ORDERING PROCEDURES

For supplies and services, the ordering procedures, information on 
Blanket Purchase Agreements (BPAs), and a sample BPA can be 
found at the GSA/FSS Schedule  
Homepage (fss.gsa.gov/schedules).

14. PAYMENT ADDRESS

Payment may be made by check, wire transfer, or Government 
purchase card. Address checks to:
SLICEWORKS
20301 Highland Hall Drive
Montgomery Village, Maryland  20886

15. WARRANTY PROVISION Not applicable.

16.  EXPORT PACKING CHARGES Not applicable.

17.
 TERMS AND CONDITIONS OF GOVERNMENT 
PURCHASE CARD ACCEPTANCE

See item 9 above.

18.
 TERMS AND CONDITIONS OF RENTAL, 
MAINTENANCE, AND REPAIR

Not applicable.

19.  TERMS AND CONDITIONS OF INSTALLATION Not applicable.

20.  TERMS AND CONDITIONS OF REPAIR PARTS Not applicable.

20.a
 TERMS AND CONDITIONS FOR ANY OTHER 
SERVICES

Not applicable.

21.  LIST OF SERVICE AND DISTRIBUTION POINTS Not applicable.

22.  LIST OF PARTICIPATING DEALERS Not applicable.

23. PREVENTATIVE MAINTENANCE Not applicable.

24a. SPECIAL ATTRIBUTES None.

24b.  SECTION 508 COMPLIANCE INFORMATION Not applicable.

25.  DATA UNIVERSAL NUMBER SYSTEM (DUNS) SLICE DUNS number is 120839386

26.  NOTIFICATION REGARDING REGISTRATION IN 
CENTRAL CONTRACTOR REGISTRATION (CCR) 
DATABASE

SLICE is registered in the Central Contractor Registration (CCR) 
data base.

SLICE Contract No: GS-23F-0058N   Contract Period: 11/1/17 – 10/31/22



1. ORDERING PROCEDURES FOR SERVICES
(REQUIRING A STATEMENT OF WORK)

FAR 8.402 contemplates that GSA may occasionally 
find it necessary to establish special ordering 
procedures for individual Federal Supply Schedules 
or for some Special Item Numbers (SINs) within a 
Schedule. GSA has established special ordering 
procedures for services that require a Statement 
of Work.  These special ordering procedures take 
precedence over the procedures in FAR 8.404 (b)(2) 
through (b)(3). GSA has determined that the prices 
for services contained in the contractor’s price list 
applicable to this Schedule are fair and reasonable. 
However, the ordering office using this contract is 
responsible for considering the level of effort and mix 
of labor proposed to perform a specific task being 
ordered and for making a determination that the total 
firm-fixed price or ceiling price is fair and reasonable.

(a) When ordering services, ordering offices shall—
1.  Prepare a Request (Request for Quote or other

communication tool):

(i) A statement of work (a performance-based
statement of work is preferred) that outlines, at
a minimum, the work to be performed, location
of work, period of performance, deliverable
schedule, applicable standards, acceptance
criteria, and any special requirements
(i.e., security clearances, travel, special
knowledge, etc.) should be prepared.

(ii) The request should include the statement of
work and request the contractors to submit
either a firm-fixed price or a ceiling price to
provide the services outlined in the statement of
work. A firm-fixed price order shall be requested,
unless the ordering office makes a determination
that it is not possible at the time of placing
the order to estimate accurately the extent or
duration of the work or to anticipate cost with
any reasonable degree of confidence.  When
such a determination is made, a labor hour or
time-and-materials proposal may be requested.
The firm-fixed price shall be based on the rates
in the schedule contract and shall consider
the mix of labor categories and level of effort
required to perform the services described in
the statement of work. The firm-fixed price of
the order should also include any travel costs or
other incidental costs related to performance of
the services ordered, unless the order provides
for reimbursement of travel costs at the rates

provided in the Federal Travel or Joint Travel 
Regulations. A ceiling price must be established 
for labor-hour and time-and-materials orders.

(iii) The request may ask the contractors, if
necessary or appropriate, to submit a project
plan for performing the task, and information
on the contractor’s experience and/or past
performance performing similar tasks.

(iv) The request shall notify the contractors
what basis will be used for selecting the
contractor to receive the order. The notice
shall include the basis for determining whether
the contractors are technically qualified and
provide an explanation regarding the intended
use of any experience and/or past performance
information in determining technical qualification
of responses.  If consideration will be limited to
schedule contractors who are small business
concerns as permitted by paragraph (2)(i) below,
the request shall notify the contractors that will
be the case.

2. Transmit the Request to Contractors:

(i) Based upon an initial evaluation of catalogs
and price lists, the ordering office should
identify the contractors that appear to offer the
best value (as appropriate).

(ii) The request should be provided to three (3)
contractors if the proposed order is estimated
to exceed the micro-purchase threshold, but
not exceed the maximum order threshold. For
proposed orders exceeding the maximum order
threshold, the request should be provided to
additional contractors that offer services that
will meet the agency’s needs. Ordering offices
should strive to minimize the contractors’ costs
associated with responding to requests for
quotes for specific orders. Requests should
be tailored to the minimum level necessary for
adequate evaluation and selection for order
placement. Oral presentations should be
considered, when possible.

3.  Evaluate Responses and Select the Contractor
to Receive the Order:

After responses have been evaluated against
the factors identified in the request, the order
should be placed with the schedule contractor
that represents the best value. (See FAR 8.404)

Ordering procedures

Continued
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SLICE Contract No: GS-23F-0058N   Contract Period: 11/1/17 – 10/31/22



(b) The establishment of Federal Supply
Schedule Blanket Purchase Agreements (BPAs)
for recurring services is permitted when the
procedures outlined herein are followed. All
BPAs for services must define the services that
may be ordered under the BPA, along with
delivery or performance time frames,
billing procedures, etc. The potential volume
of orders under BPAs, regardless of the size of
individual orders, may offer the ordering office
the opportunity to secure volume discounts.
When establishing BPAs, ordering offices
shall—

(1) Inform contractors in the request (based on the
agency’s requirement) if a single BPA or multiple
BPAs will be established, and indicate the basis
that will be used for selecting the contractors to be
awarded the BPAs.

(i) SINGLE BPA: Generally, a single BPA should
be established when the ordering office can
define the tasks to be ordered under the BPA
and establish a firm-fixed price or ceiling price
for individual tasks or services to be ordered.
When this occurs, authorized users may place
the order directly under the established BPA
when the need for service arises. The schedule
contractor that represents the best value should
be awarded the BPA.  (See FAR 8.404)

(ii) MULTIPLE BPAs: When the ordering office
determines multiple BPAs are needed to meet
its requirements, the ordering office should
determine which contractors can meet any
technical qualifications before establishing the
BPAs. When multiple BPAs
are established, the authorized users must
follow the
procedures in (a)(2)(ii) above and then place
the order with the Schedule contractor that
represents the best value.

(2) Review BPAs Periodically:  Such reviews shall
be conducted at least annually. The purpose of
the review is to determine whether the BPA still
represents the best value.  (See FAR 8.404)

(c) The ordering office should give preference
to small business concerns when two or more
contractors can provide the services at the
same firm-fixed price or ceiling price.

(d) When the ordering office’s requirement

involves both products as well as executive, 
administrative and/or professional, services, 
the ordering office should total the prices 
for the products and the firm-fixed price for 
the services and select the contractor that 
represents the best value.  (See FAR 8.404)

The ordering office, at a minimum, should document 
orders by identifying the contractor from which the 
services were purchased, the services purchased, 
and the amount paid.  If other than a firm-fixed price 
order is placed, such documentation should include 
the basis for the determination to use a labor-hour or 
time-and-materials order.  For agency requirements 
in excess of the micro-purchase threshold, the order 
file should document the evaluation of Schedule 
contractors’ quotes that formed the basis for the 
selection of the contractor that received the order and 
the rationale for any trade-offs made in making the 
selection.

2. ORDER
a. Agencies may use written orders, telephone
orders, EDI orders, blanket purchase agreements,
individual purchase orders, or task orders for ordering
services under this contract.  Blanket Purchase
Agreements shall not extend beyond the end of the
contract period; all services and delivery shall be
made and the contract terms and conditions shall
continue in effect until the completion of the order.
Orders for tasks which extend beyond the fiscal
year for which funds are available shall include FAR
52.232-19 Availability of Funds for the Next Fiscal
Year.  The purchase order shall specify the availability
of funds and the period for which funds are available.

b. All task orders are subject to the terms and
conditions of the contract.  In the event of conflict
between a task order and the contract, the contract
will take precedence.
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Ordering procedures

SLICE Contract No: GS-23F-0058N   Contract Period: 11/1/17 – 10/31/22



Offer Pricing

GSA Authorized Federal Supply Schedule 
Price List
Contract GS23F0058N

Advertising and Integrated  
Marketing Services
FSC Group 541

541-3  Web Based Marketing Services

541-5  Integrated Marketing Services

541-4F  Commercial Art and Graphic Design 
Services 

541-1000  Other Direct Costs (ODCs) are 
expenses other than labor hours 

The Service Contract Act (SCA) is applicable 

to this contract and as it applies to the entire 

Professional Services Schedule (PSS) Schedule 

and all services provided. While no specific 

labor categories have been identified as being 

subject to SCA due to exemptions for professional 

employees (FAR 22.1101, 22.1102 and 29CFR 

5413.300), this contract still maintains the 

provisions and protections for SCA eligible labor 

categories. If and/or when the Contractor adds 

SCA labor categories / employees to the contract 

through the modification process, the Contractor 

must inform the Contracting Officer and establish 

a SCA matrix identifying the GSA labor category 

titles, the occupational code, SCA labor category 

titles and applicable wage determination 

(WD) number. Failure to do so may result in 

cancellation of the contract.

SLICE Contract No: GS-23F-0058N   Contract Period: 11/01/17-10/31/22
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SLICE Contract No: GS-23F-0058N   Contract Period: 11/1/17 – 10/31/22

LABOR CATEGORY DESCRIPTION

Project Manager
Oversees projects, Administers project. Point of contact.
Customer-requested off-site administrator not already included in a defined service 
package. Oversees Video Production.

Marketing Writer, Researcher, 
and Brand Strategist

 Develop marketing plans, brand strategy and positioning platforms, branding 
campaigns, brand and campaign messaging, regional and national launch plans; 
conduct internal stakeholder and executive interviews, customer research, marketplace 
landscape analysis; oversee implementation of marketing plans and outreach 
campaigns including advertising, collateral (brochures, flyers, reference guides, posters, 
banners, branded materials, giveaways), direct mail and postcards, email marketing, 
event marketing,online marketing (program and campaign websites, web banners, 
search engine optimization, online advertising), publicity (press releases, media 
advisories, speaking opportunities), social media and nontraditional marketing. Setup 
marketing processes, systems and metrics to measure performance. Build and manage 
internal and external marketing teams

Designer Customer-requested off-site tasking not already included in a defined service package, 
to create additional concept sketches, design comprehensives, and/or layout.

Illustrator
Customer-requested off-site tasking not already included in a defined service package, 
to create additional concept sketches, in a defined service package, to produce original 
or modified illustrations (i.e., clip art). 

Copy Writer, Editor, Proofer Customer-requested development of copy (i.e., text) not already included in a defined 
service package.

Press Inspector Proof and inspection production of printed material at the printer to ensure quality.

Web Designer Design, develop, and program customer-requested changes to a web-site, beyond that 
already included in a defined service package.

Web Programmer Post production development requested on a monthly or quarterly basis for text or 
graphic content changes.

Mobile App Designer
 Design, develop, and program customer-requested deliverable to a iPad, iPhone or 
Droid mobile device or future mobile devices, beyond that already included in a defined 
service package.

Mobile App Developer
 Develop and program customer-requested deliverable to a iPad, iPhone or Droid mobile 
device or future mobile devices, beyond that already included in a defined service 
package.

Multimedia Designer 

 Design, develop, and program customer-requested deliverables for multimedia including 
Powerpoint and Quicktime movies, video writing and storyboarding, video shooting, 
video editing, video camera operating, video animation and graphics and other video 
production needs.

Services/Labor Categories Descriptions



9  S L I C E W O R K S   D U N S  1 2 0 8 3 9 3 8 6

SLICE Contract No: GS-23F-0058N   Contract Period: 11/1/17 – 10/31/22

Kathleen Rabil, CEO, Marketing and Social Media SME. Kathleen “Kathi” Rabil, 
is being proposed as Point of Contact and Social Media expert. She will have the full 
authority and responsibility to conduct the project on behalf of Indigo IT and to commit 
team resources as needed for efficient and timely completion of requirements. She has 
written over 100 blogs in the past two years.

Qualifications: By immersing herself in the creative environment for the past decade, Ms. 
Rabil has developed a comprehensive understanding of the synergy between marketing 
and communications. Ms. Rabil has been certified at premier national summits on Social 
Media, Blogging and Facebook. She is a graduate of the Greater Washington Board of 
Trade’s Small Business Academy and has done course work at Georgetown’s Continuing 
Education Program for Marketing Professionals. She is a member of the US Women’s 
Chamber of Commerce, Public Relations Society of America, and ASAE. Her SW blogsite 
continually has a high pass along rate. She has a BA in music from the College of William 
& Mary. 

Projects: Virginia Tech EMBA social media website, GAMA Leading From the Front Branding & 
Marketing and PHCC Branding & Marketing. SliceWorks blog, newsletter and marketing projects.

Richard “Dick”Rabil is being proposed as POC and Creative Lead. He will have the full 
authority and responsibility to conduct the project on behalf of SW and to commit team 
resources as needed for efficient and timely completion of work under the contract. 

Qualifications: Spanning a career of over 30 years, he and the SW Team have repeatedly 
been recognized for their excellence. He has sharply honed his skills of creative direction for 
large meeting campaigns, websites, publications and identity for a variety of agencies. Mr. 
Rabil is an expert in design and branding strategy. He is experienced with Adobe Creative 
Suite, web design, 508 compliance and Video Pre-Production and Post-Production. He has 
degrees from UNC-Chapel Hill in Fine Art and from Virginia Commonwealth University in 
Design. 

Projects: He has been the creative director for Virginia Tech EMBA websites, Purdue 
University MSE website and mobile app, Boston University mobile app, U.S. Customs 
and Border Protection Frontline magazine, Indigo IT website, PHCC Branding, website 
and videos, U.S. Navy Defense Media Center, NAVSEA On Watch website, NCBA 
Coops Collateral, Department of Labor Wage and Hour and Women’s Bureau, Veterans 
Administration, Nuclear Regulatory Agency NSTS branding and mobile app, Society for 
Public Health Administration Websites and Jones Lang LaSalle print and web projects.

Achievments: Recognized by the Smithsonian Board of Regents for Special Service to the 
Smithsonian Postal Museum. He has led the SW team with numerous creative awards. He is 
a lifetime member of the American Marketing Association.

Kara Primm, Web Designer. Ms. Primm is being proposed as the SW graphics and web 
and mobile designer. She has excellent customer service skills and is knowledgeable in 
responsive web design. She has experience in the Agile Development process.

Qualifications: She has over five years of graphic, illustration and web design experience. Ms. 

Key Personnel Short Resumes
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Primm is an expert in Adobe Creative CS with high level skills in Photoshop and Illustrator. She 
has considerable experience with Dreamweaver, CSS, Javascript, Flash, HTML, WordPress and 
other CMS tools. She has a BFA in design from the University of Central Arkansas. 

Projects: She has developed interactive websites for Dillard’s Department Store headquarters 
and Aristotle product sites. She was design and development of the following responsive 
websites: Slice-Works.com, IndigoIT.com, some.org, capitalcampaign.some.org, and 
yourvoteyourvoice.org. She is involved in print and online work with Plumbing Heating Cooling 
Contractors, American Bus Association, Airline Pilots and Owners Association, American 
Society of Civil Engineers, Council for Undergraduate Research, National Shrine, the Fulbright 
Association, Home Business Magazine and The Navy Reserve Magazine.  

Eric Stewart, Senior Writer and Editor. Mr. Stewart is proposed as writer and editor. Eric has 
over 20 years in the communications field with a special focus on B2B copywriting and is a SW 
strategic partner. 

Qualifications: He has written extensively for clients in the fields of science, education, 
information technology, government, finance, petroleum marketing, and professional services. 
His projects span all traditional print communication media as well as writing for the web. Eric 
has Bachelor of Arts in English from George Mason University in Virginia. 

Projects: He has written annual reports for organizations as diverse as Pricewaterhouse 
Coopers’ Data Warehousing, the Financial Services Roundtable, American Chemical Society, 
National Homebuilders and the National Family Caregivers Association. Eric has managed 
development, writing, design, and production of a biweekly advertorials series that American 
Chemical Society produced in collaboration with USA TODAY. The 18-month long series 
featured “kitchen science” activities for children, as well as strategic messages about science 
and math education. He has provided communication services to senior management and 
marketing directors for Washington, DC’s largest health insurer. Other noteworthy client 
projects for SW include ASAE Member marketing, U.S. Customs and Border Protection 
newsletters, Plumbing-Heating-Cooling-Contractors Branding and website, the Nuclear 
Regulatory Commission—NSTS, and the Airline Owners and Pilots Association.

Key Personnel Short 
Resumes continued
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Integrated 
Marketing

Having a few  
strong marketing 
pieces is no longer 
enough.  
We help you 
weave your various 
communication 
strands into a 
powerful, effective 
whole.

Branding

We help create, 
align and refine 
brands… on-
target, memorable 
identities that say 
who you really are 
— and get noticed 
by your audiences.

Web Design & 
Development

We’re ready to 
help you establish 
or refine your 
web presence, 
with clean and 
simple design, 
intuitive functioning 
and powerful 
messaging.

Graphic Design

From customized 
logos, brochures 
and design 
templates to 
stunning annual 
reports, we excel 
at making you look 
great, whatever 
your medium. 

Communications

We help you create 
the foundation for 
communication 
success: core 
messages based  
on a careful analysis 
of your competitive 
strengths and other 
factors.

Social Media 
Strategy

We not only make 
your social media 
efforts more visible, 
but also ensure 
that each piece 
of content aligns 
with your broader 
communication 
goals.

Capabilities
We develop, craft and execute your marketing and brand strategy. With traditional marketing as our foundation for the past 30 years, 
we’re fluent in various services that provide fresh ideas—keeping you online, social and mobile.
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Branding

• 5-step SharpStrategy Process

• Competitive analysis

• SWOT analysis

• Messaging

• Brand development

• Brand identity/logo

• Applications

Integrated Marketing

• “Why” Marketing Plan

• Marketing Research

• Qualitative /
Quantitative

• 5-step SharpStrategy

• Competitive Analysis

• Reports

• Tactical Plan

• Applications

Web Design / 

Development

• Design & Development

• Responsive Design

• Content Management
Systems: Drupal,
WordPress, Joomla,
Site Core

• Google Analytics
analysis / other metrics

• SEO (Search Engine
Optimization)

• e-Commerce

• Development for all
major mobile platforms

Communications

• Communications Plan

• Communications Audit

• Messaging

• PSAs / TV / Radio

• Video

Graphic Design

• Annual Reports

• Magazines

• Brochures

• Collateral Materials

• Identity / Logo

• Copywriting/Editing

• Exhibits

• Presentations

• Reports

Social Media 

• Social Media Strategy

• Social Media
Marketing Plan

• Competitive Analysis

• Branded Facebook,
Twitter, YouTube, Blog
Platforms

• Social Media Training
and Team Support

• Online Advertising &
Media

We’re ready to ensure 
a great lift off…

…and also, your safe 
return on investment.

SliceWorks 
SharpStrategy
Process

®

Step 1
Discovery & Planning

Step 4 
Inspiration Board

Step 2  
Diagnostics Board

Step 3 
Solutions Board

Step 5
Concept Board

Launch 
Your Strategy

Ready? Engage.
301.519.8101

kathi@slice-works.com
helen@slice-works.com
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Client Situation: The Nuclear Regulatory Commission 
solicited services that to aid in the re-marketing of the 
National Source Tracking System (NSTS), a secure, web-
based computer system initiated by the NRC to track 
high-risk radioactive sources from manufacturing/import 
to export/decay. This effort is intended to provide greater 
source accountability and thereby increased control by 
licensees. 

Objectives: The Prime Contractor, Eureka Facts, provided 
NRC with a series of research services designed to assess 
the attitudes towards the use of NSTS reporting system, 
uncover ways to gain maximum acceptance and usage by 
radiographers as well as uncover specific needs or areas 
that are lacking or present barriers for use in reporting 
data. 

Process: EurekaFacts conducted a series of interviews 
with the NSTS system users to identify their information 
needs and requirements in order to conduct evaluation 
and redesign of the website content of the online tracking 
system. These research interviews investigated the 
effectiveness, advantages and as well as barriers to use 
of the NSTS online tracking and reporting system.  In 
addition, EurekaFacts investigated the effectiveness of the 
NSTS help desk, and users’ media and communication 
preferences. SliceWorks then took the research and 
provided visual designs for implementing the marketing 
plan using our SharpStrategy process. WE crafted the 
tagline “Be Part of the Big Picture” to help radiographers 
understand their role in reporting information. Posters, 
fliers, emails, newsletters, and brochures were created for 
the campaign.

Results: the campaign has greatly assisted radiographers 
compliance in a timely manner, reduced the number of 
fax submissions and made radiographers jump on board 
by participating in a new credentialing site that made the 
data easy to receive, faster to deliver, and safer for the 
credentialing process required. 

NSTS Web Banner

Brochure, look and feel, tagline, messaging and icons.

N A T I O N A L  S O U R C E  T R A C K I N G  S Y S T E M

        Lost in Space?

NSTS
National Source Tracking System

Take a better path 
to accountability. 

Get users credentialed. 
Run a tighter ship.
Reporting transactions involving high-risk radioactive sources 
to NSTS Online is up to 10 times faster and far more secure 
and accurate than other reporting methods. With a few clicks, 
users can help improve public safety and save time and effort.

Approximately half of all licensees that have nationally 
tracked sources currently report to NSTS using slow, error-
prone methods, such as fax and e-mail. Using NSTS Online 
can make a big difference.

It all starts with getting credentialed. Urge users to visit  
nrc.gov/security/byproduct/ismp/nsts/credentialing.html   
to get started with online reporting.

NSTS Online
Safe.Easy.Fast.

NSTS is an online tool designed 
to provide accurate, real-time 
reporting of high-risk radioactive 
sources so regulators and other 
government entities can ensure 
accountability of all Category 1 and 2 sources, 
improving responsiveness, emergency 
preparedness and the protection of public 
safety. 

Take the Next Step. Get Credentialed.
The credentialing process for access to NSTS requires just 3 steps from applicant. 

Blog 1 
Le Lorem Ipsum est simplement 
du faux texte employé dans la 
composition et la mise en page 
avant impression. Le Lorem Ip-
sum est le faux texte standard de 
l’imprimerie depuis les années 
1500, quand un peintre ano-
nyme assembla ensemble des 
morceaux de texte pour réaliser 
un livre spécimen de polices de 
texte. 

Blog

eNewsletter

eNewsletter

News & 
Events

Did you
know...

Le Lorem Ipsum est simplement 
du faux texte employé dans la 
composition et la mise en page 
avant impression. Le Lorem Ip-
sum est le faux texte standard de 
l’imprimerie depuis les années 
1500, quand un peintre ano-
nyme assembla ensemble des 
morceaux de texte pour réaliser 
un livre spécimen de polices de 
texte. 

Event 1 
Le Lorem Ipsum est simplement 
du faux texte employé dans la 
composition et la mise en page 
avant impression. 

News 1
Le Lorem Ipsum est simplement 
du faux texte employé dans la 
composition et la mise en page 
avant impression. 

Credentialing Reconciliationhelp desk Blog ReportingRenewal WebinarseNewsletter

Credentialing   Reporting   Reconciliation   Renewals   Resources   News & Events    Contact

NSTS
National Source Tracking System

© 2011 NRC. NSTS is a division of U.S. Nuclear Regulatory Commission. All rights reserved. Sitemap

Be part of the 
BigPicture.

 Safe. Easy. Fast. In three steps.

Source Reporting 
Once an NSTS user completes the 
credentialing process, all source 

transactions may be completed by logging into  
the NSTS online system.

The NRC strongly encourages online, which 
provides timely and accurate tracking. Visit the 
NSTS Web site to access online reporting training 
materials. 

Annual Reconciliation
The NRC requires all licensees to review 
and confirm their inventory annually 

conduct inventory reconciliation each January. 
A specially formatted inventory report has been 
created to confirm inventory and ensure that all 
records in the NSTS are correct.

Credentialing
The easiest way to report to the NSTS is 
online. You will first need to enroll for a 

digital certificate, an electronic identification 
which  allows the NSTS to uniquely identify each 
user. The process of obtaining the digital certificate 
is called credentialing. 

The credentialing process takes approximately  
30 days from start to finish. See the three steps 
you need to complete above.

Licensees possessing Category 1 or 2 sources 
may begin the credentialing process online. 
Enrollment is easy and should take no more 
than 10 minutes. All NSTS users with digital 
certificates issued prior to July 2009 must renew 
their certificates one year from the issued date to 
maintain access to the NSTS. Once an NSTS user 
renews the certificate, it is valid for the 2 years. 

NSTS Blog
Stay up-to-date on all NSTS activities by 
subscribing to the NSTS blog, including 

information on Web site updates, upcoming training 
events, industry meetings and more. 

NSTS Help Desk
Get answers and solutions regarding 
credentialing, login procedures, system 

use, transaction reporting, and any other issues 
encountered while using the NSTS. Contact the Help 
Desk to submit system change requests regarding 
functionality. 

•	 Help Desk Hours:
Monday–Thursday  8:00am–5:00pm (EST)
Friday  8:00am–3:00pm (EST)

•	 Phone: 1-877-671-6787

•	 E-mail: NSTS.Help@nrc.gov

Reconciliation

Reconciliation

Reporting

Reporting

Blog

Blog

Help Desk

Help Desk

Credentialing

Credentialing

NSTS applicant  
enrolls online 

https://pkii.nrc.gov

Online  
application is  

reviewed  
and approved.

A paper  
identity proofing 
packet is mailed 
to the applicant.

The paper  
packet is 

 completed by  
the applicant,  
notarized, and 
mailed back.

The paper packet 
and application 
are reviewed, 

anomalies 
are resolved, 
employment 

is verified and  
enrollment is 
approved.

         

A smart card and 
reader are mailed 
to the applicant.

Reader is installed 
and used to  

download the  
applicant’s  

certificate to the 
smart card.

NSTS NSTS NSTS NSTS
Step 1 Step 2 Step 3

The National Source Tracking System (NSTS) is a national source registry that 
tracks “nationally tracked sources,” which are sources that contain quantities 
of radioactive material that are equal to or greater than the Category 2 
Nationally Tracked Source Thresholds set forth in Appendix E to Title 10, Part 
20, of the Code of Federal Regulations, “Standards for Protection Against 
Radiation.”  Licensees have several options for reporting to the NSTS:  secure 
web-based access (easiest and preferred method); batch upload of files in 
computer-readable format; submittal of the NRC Form 748 by mail, e-mail, or 
fax; and telephone reporting to the NSTS Help Desk in an emergency.

What is NSTS?

Source Life Cycle
For Category 1 and 2

The tracking spans the life cycle of the  
source from manufacture/ import through 

disposal, decay or exportation.

Source 
Manufactured

Source Decayed

Source  
Destroyed

Transfer
 Each licensee who 

manufactures, transfers, 
receives, disassembles, or 

disposes of a nationally tracked 
source must complete and 
submit a National Source 

Tracking Transaction Report.

Transaction Reporting Transfer, 
Receipt, Import, Export

Inventory
Annually, each licensee is to 
reconcile the inventory of 
nationally tracked sources 
possessed by the licensee 

against the licensee’s inventory 
in the NSTS. 

Annual Inventory  
Reconciliation

Blog
•	 Stay	up-to-date	on	all	NSTS	

activities
•	 Subscribe	for	updates

FAQs
•	 Answers	to	inquiries	regarding

NSTS general information,
credentialing,	reporting,	and		
annual	reconciliation

 Online Reporting 
•	 Web-based	training
•	 NSTS	User	Guide
•	 NSTS	Training	Guide

Help Desk
Assists	users	with	NSTS-related	
questions/issues,	including	those	
related	to	suspected	security	
breaches	of	the	system.

•	 Monday	–	Friday		
8:00 am – 8:00 pm (ET)

•	 1-877-671-6787
•	 NSTS.help@nrc.gov	

National Source Tracking System (NSTS)

Radioactive
Material

Category 1 
(TBq)

Category 1 
(Ci)

Category 2 
(TBq)

Category 2 
(Ci)

Actinium-227 20 540 0.2 5.4

Americium-241 60 1,600 0.6 16

Americium-241/Be 60 1,600 0.6 16

Californium-252 20 540 0.2 5.4

Cobalt-60 30 810 0.3 8.1

Curium-244 50 1,400 0.5 14

Cesium-137 100 2,700 1 27

Gadolinium-153 1,000 27,000 10 270

Iridium-192 80 2,200 0.8 22

Plutonium-238 60 1,600 0.6 16

Plutonium-239/Be 60 1,600 0.6 16

Polonium-210 60 1,600 0.6 16

Promethium-147 40,000 1,100,000 400 11,000

Radium-226 40 1,100 0.4 11

Selenium-75 200 5,400 2 54

Strontium-90 1,000 27,000 10 270

Thorium-228 20 540 0.2 5.4

Thorium-229 20 540 0.2 5.4

Thulium-170 20,000 540,000 200 5,400

Ytterbium-169 300 8,100 3 81

Nationally Tracked Sources

Appendix E to Part 20

Resources 
Visit	the	NSTS	Website	(www.nrc.gov/security/
byproduct/ismp/nsts.html) to	stay	up-to-date	on	
developments	and	check	out	useful	resources.

NSTS 
Mobile APP 
(Beta)

NSTS APP WIREFRAMES

2   SLICE
S L I C E  C o n f I d E n t I a L

n S t S  M o B I L E  a P P
a u g u S t  1 3 ,  2 0 1 2

Help Desk

Help Desk

 

Reporting

Reporting

Home Page

Credentialing

Blog

Training FAQs

Help Desk

Calculator

ISMP

About NSTS

ReconciliationReporting

Blog

Blog

Credentialing

Credentialing

Webinars

Webinars

Back

NSTS Posters Series. 

NSTS Overview Email Flier

NSTS brochure.

NSTS Online Resources
To learn more about the continuing 

developments and implementation of the 

NSTS, please visit https://pki.nrc.gov/ 

NSTS Web site  

•	Get credentialed

•	Report sources

•	http://www.nrc.gov/security/byproduct/

nsts.html

NSTS Blog

•	Stay up-to-date on all NSTS activities

•	Subscribe for updates

Frequently Asked Questions 

about the NSTS

•	Answers to inquiries regarding general

•	Information, credentialing, and 

expansion

Online Reporting Resources
•	 Web-based training

•	 NSTS User Guide

•	  NSTS Training Guide

NSTS
National Source Tracking System

   Get 
Credentialed
… and get it done.

Speed. Accuracy. Convenience.  

In 3 easy steps.  

Filing reports to NSTS Online  

  is faster and easier than ever.

Visit https://pki.nrc.gov/   
today to get your online 

application started. 

Be part of the
BigPicture.

By filing reports online, you’ll help to
improve emergency preparedness and
public safety — and at the same time,

save time and effort. Online reporting is 10X
faster than faxing, and far more secure and
accurate. It all starts with getting credentialed.

The National Source Tracking System
(NSTS), a major security initiative
of the U.S. Nuclear Regulatory

Commission (NRC), is a secure, userfriendly,
web-based database that tracks NRC and
Agreement State-regulated Category 1 and
Category 2 radioactive sources. The NSTS
tracks these high-risk, radioactive sources from
the time of their manufacture or import through
the time of their disposal or export, or until they
decay enough to no longer be of concern.

Approximately 1,400 licensees possessing over
70,000 Category 1 and Category 2 sources began
reporting source information in January 2009. The
NSTS is a crucial component of a comprehensive
integrated source management system intended
to improve the security and control of radioactive
material.

This integrated system will also include
Web- Based Licensing (WBL) and a License
Verification System (LVS), currently under

development.

Credentialing

Credentialing

Blog

Blog

Help Desk

Help Desk

Reporting

Reporting

Washington, DC 20555-0001

NUREG/BR-0472

March 2012

National Source Tracking System (NSTS) 
Nuclear Regulatory Commission
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Client Situation: The Loan Modification Scam Alert (LSA) Program has 
had success in exposing scams and getting consumers to report 
them. They have been able to reach millions through television, radio, 
and social media. An estimated 8 million homeowners have avoided 
falling victim because of this program. SliceWorks was retained to 
work on the campaign and execute the marketing and promotion. 

Objectives: Integrate and update LSA materials, messaging, public 
relations, event education, alerts and website for easier public access 
to information on loan modification scams.

Process: SliceWorks worked with the LSA team to develop a new 
website using our SharpStrategy process. The site will be easier 
to maintain and update. The site has modules for press materials, 
events and video testimonials. Drop down menus were incorporated 
to help users understand the frequently asked questions, as well as 
information on things to look out for in scams. Team SliceWorks is 
also integrating a text messaging platform for alerts that will drive 
users to the website or other government agencies to get help.

Relevance: Example of responsive website design and backend 
collaboration with the implementation of a broad range of applications 
that included marketing materials, public relations materials, pitch 
reels, PSAs, videos and website design. Demonstrates the marketing 
of and promotion of a major campaign and collateral.

Loan Scam Alert Responsive Website
loanscamalert.org

Above: New Loan Scam responsive website created by SliceWorks. 

Above: Users can sign up to receive 
notifications on scams via the website.
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Nearly 90 percent of the number of EXIM Bank’s 
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In FY 2015 EXIM Bank generated a surplus of $431.6 
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FAST FACTS
FY 2015

FY 2015 AUTHORIZATIONS

$12.4b
Export Value $17.08 billion

$431.6 million

109,000 

24.5% 

Amount Sent to  
U.S. Treasury

Jobs Supported

Small Business 

Default Rate 0.235% Subsidy $0

Cost to U.S. Taxpayer  $0

EXIM Bank’s full authority to commit new business lapsed on 
July 1, 2015, and was not restored until December 4, 2015. 
Accordingly, the Bank’s authorizations totals reflect only 
amounts approved in the first nine months of FY 2015.

KEY FY 2015 HIGHLIGHTS:

TOTAL EXIM BANK FINANCING

• During the nine months of operation with full authority, 
EXIM Bank approved more than 2,600 authorizations 
totaling $12.4 billion to support an estimated $17 billion of 
U.S. exports worldwide.

SUPPORTING U.S. JOBS

• EXIM’s FY 2015 authorizations are supporting 
approximately 109,000 American jobs. (For a description 
of EXIM Bank’s jobs calculation methodology, see 
“Management’s Discussion and Analysis of Results of 
Operations and Financial Condition” on page 35.) 

• In the past seven years, the Bank has supported more than 
1.4 million jobs across the United States.

SUPPORTING SMALL BUSINESS

• In FY 2015, EXIM Bank authorized more than $3 billion – 
24.5 percent of total authorizations by dollar volume – in 
financing and insurance for the direct support of American 
small business exporters, not including support for small 
businesses in the supply chains of larger exporters.

• The Bank authorized more than 2,300 small business 
transactions – nearly 90 percent of the total number of 
EXIM transactions.

• Authorizations include support for nearly 400 U.S. small 
businesses that were first-time users of EXIM Bank 
products. 

FY 2015 Highlights

SUPPORTING MINORITY- AND WOMAN-OWNED 
BUSINESSES

• EXIM Bank authorized nearly $595 million in FY 2015 to 
support almost $2 billion of exports — almost 12 percent 
of total EXIM-supported exports — from nearly 400 
minority-and woman-owned businesses.

PRUDENT FINANCIAL MANAGEMENT

• At the close of FY 2015, EXIM Bank wired $431.6 million in 
profit to the U.S. Treasury to support deficit reduction.

• EXIM Bank reports its default rate to Congress on a 
quarterly basis. As of the fourth quarter of FY 2015 that 
ended on September 30, 2015, the default rate was 0.235 
percent – less than one quarter of one percent and lower 
than that of most commercial banks.

SECTORS AND MARKETS 

• In FY 2015, EXIM Bank authorized $6.5 billion – 52 percent 
of the Bank’s total authorizations – supporting U.S. exports 
for international infrastructure projects.  

1.4 Million
In the past seven years, EXIM Bank has 
helped companies to create or sustain 1.4 
million export-related jobs in the United 
States, including an estimated 109,000 
jobs in FY 2015.

7%

32%

9%11%

41%

Small Business
Manufacturing (other)*

Air Transportation*

Oil & Gas*All Other Industries*

FY2015 Export Value Comparison by 
Small Business and Major Industries

*These categories represent EXIM-supported export value 
associated with exporters not designated as small businesses.
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Realizing Opportunities  
in sub-Saharan Africa
Less than 1 percent of U.S. exports are shipped to sub-Saharan 
Africa. We can do better.

In 1997, Congress added a provision in EXIM Bank’s charter 
requiring the Bank to establish a sub-Saharan Africa advisory 
committee to provide guidance on how to increase the Bank’s 
support of U.S. exports to promising but challenging markets 
in the region. Since then, EXIM Bank has assumed a key role in 
enabling American exporters to tap the export opportunities in 
sub-Saharan Africa. 

Over the past fiscal year, however, the region has struggled 
under the effects of low commodity prices, weakening 
currencies and China’s slower growth. Nevertheless, it remains 
home to four of the world’s 10 fastest-growing economies.

In FY 2015, the region’s economic slowdown, as well as the 
lapse of EXIM’s full authority, led to a drop in EXIM Bank’s 
authorizations. In the previous five years, the Bank approved 
$6 billion in financing for U.S. exports to sub-Saharan Africa, 
including a record $2.1 billion in FY 2014. By contrast, the Bank 
approved $396.5 million for exports to the region in FY 2015.

In spite of these challenges, EXIM Bank continues to provide 
critical financing unavailable in the private sector for U.S. 
exporters looking to realize sales and opportunities in this 
important part of the world.

NOTEWORTHY FY 2015 AUTHORIZATIONS:

• Zambia/Cameroon: $123 million supporting exports of 
modular steel bridges from Acrow Bridge to the governments 
of Zambia and Cameroon for civil works projects.

• Cameroon: $60 million supporting exports of goods and 
services from Environmental Chemical Corp. in Burlingame, 
California, and General Electric for a potable water treatment 
and supply project.

• Gabon: $11 million supporting locomotives from Railserv in 
Atlanta, Georgia, for Gabon’s railway system.

• Liberia: $2 million in short-term insurance supporting the 
export of 5,000 metric tons of U.S.-grown wheat from Cargill 
Inc. in Minneapolis, Minnestota.

• Angola: $2 million to support exports of fire trucks from 
Oshkosh Corp. in Oshkosh, Wisconsin.

WORKING WITH OTHER U.S. GOVERNMENT AGENCIES

EXIM Bank participated in the government-wide campaign Doing 
Business in Africa, with other U.S. agencies with two goals in 
mind – to raise awareness among American businesses about 
the economic potential in sub-Saharan African markets and to 
empower American businesses to export their products and 
services to the region. The Bank participated in roundtables 
with U.S. exporters (including members of African diaspora 
communities), African buyers and banks.  Additionally, EXIM Bank 
also provided resources to the President’s Advisory Council on 
Doing Business in Africa.

BUILDING RELATIONSHIPS WITH AFRICAN INSTITUTIONS

EXIM Bank is committed to mobilizing capital to develop Africa’s 
infrastructure and maintains strong ties with regional financial 
institutions across the region, including the African Export-Import 
Bank (Afreximbank), PTA Bank, the West African Development 
Bank (BOAD) and commercial banks. At its annual conference 
in Washington, D.C., in April, the Bank led a roundtable of global 
financial institutions and African banks to encourage capital 
investment and support for regional development.

Exports to Ghana

Gulf South Forest Products Inc. in Fort 
Lauderdale, Florida, used EXIM Bank’s insurance 
in FY 2015 to support more than $1.2 million 
of its shipments of new lumber, plywood and 
building products to customers to provide 
electrification in rural communities in Ghana.

In 1951, a small company in Parsippany, New Jersey, began manufacturing modular steel bridges 
that were first developed during World War II. Today Acrow Bridge continues to provide its bridges for 
infrastructure solutions, connecting people to schools, hospitals and enhanced economic opportunities. 
These projects can be constructed in rural communities without the use of heavy equipment.

Acrow Bridge operates in the developing world where there is a severe lack of transportation 
infrastructure. In 2014, the company had opportunities in two countries in sub-Saharan Africa – 
Cameroon and Zambia – where its bridges were needed to link commercial routes to underdeveloped 
areas.  

Acrow Bridge turned to EXIM Bank when private financing was unavailable. In October 2014, EXIM 
Bank guaranteed a $50 million commercial loan to support the export of 55 Acrow bridges to 
Cameroon. In May 2015, the Bank guaranteed a $73 million loan supporting 144 Acrow bridges to 
Zambia. Thanks to the availability of EXIM Bank’s financing, Acrow Bridge’s competitive proposals 
were chosen over bids submitted by its European and Chinese counterparts in markets where 
there has been substantial Chinese investment. With these exports, Acrow Bridge has been able to 
establish a foothold in these markets.

The bridges, built at its manufacturing facility in Milton, Pennsylvania, are expected to support 
approximately 200 jobs at Acrow Bridge and hundreds more throughout the company’s supply chain. 

Acrow Bridge        Parsippany, New Jersey

“ EXIM Bank has been an 
indispensable partner in 
helping us offer the kind of 
innovative financing required 
to successfully implement 
major bridge infrastructure 
projects across the African 
continent. Without EXIM 
Bank’s support, these major 
infrastructure projects simply 
aren’t possible.”  

 —Bill Killeen
President and CEO 

Company Products:  
modular steel bridges

Export Challenge: need for  
ECA-backed financing

EXIM Solution: loan  
guarantees for governments  

of Zambia and Cameroon

Results: 200 Acrow Bridge 
jobs supported, hundreds more 

throughout supply chain
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Robbins Sport Surfaces, a family-owned business is a supplier of 
high-performance maple and synthetic sports flooring systems to 
the National Basketball Association, Women’s National Basketball 
Association, National Collegiate Athletic Association, sports arenas, 
education and fitness markets. Founded in 1894 and based in 
Cincinnati, Ohio, the small business employs 205 people in Cincinnati, 
Ohio; White Lake, Wisconsin; and Ishpeming, Michigan. 

To access new markets abroad, Robbins has relied on EXIM Bank’s 
export credit insurance dating back to 2003. EXIM Bank has insured 
$3.6 million of Robbins’s shipments since FY 2007. The company’s 
export sales have jumped from 5 percent to 15 percent of total 
revenue.

Robbins Sports Surfaces       Cincinnati, Ohio

Company Products:  
sports flooring

Export Challenge:   
limited ability to accept  
foreign-receivables risk

EXIM Solution: insurance

Results: increase in  
export-related revenue

“ EXIM Bank has allowed Robbins to do 
business in markets where we would 
otherwise not be able to participate. They 
provided us with the tools to compete and 
succeed in the international marketplace. 
With EXIM Bank, Robbins is taking 
American-made basketball courts to the 
global sports community.” 

 — Jay Stoehr
President and CEO

WA

OR

CA

ID

NV

AZ

UT

WY

MT ND

SD

CO

NM

TX

OK

KS

MN

IA

MO

AR

LA

MS

TN

IL

WI
MI

IN
OH

PA

NY

VA
WV

NC

SC

GAAL

FL

ME

KY

VT
NH

AK

NE

MD

RI

NJ
CT

MA

DE

PR

HI

DC

Note: Map data shows estimated EXIM Bank-assisted exports per state with percentages 
of these sales by small businesses. Estimates are based on disbursements of EXIM Bank 
financing in FY 2015.

STATE TOTAL 
EXPORTS

SMALL 
BUSINESS

VT $54.6 MILLION 100%
MT $6.3 MILLION 100%
NV $5.8 MILLION 100%
ME $4.4 MILLION 100%
HI $2.8 MILLION 100%

WY $77,760 100%
UT $5 MILLION 98%
MD $157 MILLION 93%
MA $533.3 MILLION 92%
OR $97.4 MILLION 92%
IN $282 MILLION 86%

NM $6.6 MILLION 84%
MS $37.2 MILLION 83%
WV $3.3 MILLION 82%
WI $253.3 MILLION 81%
FL $1.1 BILLION 79%
NY $800.8 MILLION 76%
ND $4.8 MILLION 76%
IA $20 MILLION 75%

STATE TOTAL 
EXPORTS

SMALL 
BUSINESS

CO $20.2 MILLION 71%
PR $20.8 MILLION 68%
AL $60.3 MILLION 63%
OH $290.3 MILLION 62%
MI $751.7 MILLION 61%
IL $224.9 MILLION 59%
NJ $590.6 MILLION 57%
NE $67.2 MILLION 57%
GA $760.4 MILLION 54%
NC $291.9 MILLION 54%
VA $302.3 MILLION 52%
PA $502.6 MILLION 50%

STATE TOTAL 
EXPORTS

SMALL 
BUSINESS

MN $186.7 MILLION 44%
TN $141.3 MILLION 44%
AZ $143 MILLION 43%
KY $104.2 MILLION 42%
NH $50.5 MILLION 39%
SD $1.4 MILLION 37%
CA $2.2 BILLION 35%
MO $266.9 MILLION 31%
AR $52.9 MILLION 28%
RI $42.7 MILLION 28%
LA $281.6 MILLION 27%
ID $15 MILLION 27%

STATE TOTAL 
EXPORTS

SMALL 
BUSINESS

TX $4.6 BILLION 24%
OK $184.9 MILLION 18%
CT $433 MILLION 14%
SC $1.2 BILLION 3%
KS $386.4 MILLION 3%
DC $76.3 MILLION 3%
WA $12.9 BILLION 1%
DE $29.4 MILLION 0%
AK $0 0%

SMALL BUSINESS EXPORTS MAKE UP 24 PERCENT OR MORE  
OF EXIM BANK-SUPPORTED EXPORTS IN MORE THAN 40 STATES.

75% TO 100%
SMALL BUSINESS

50% TO 74%
SMALL BUSINESS

25% TO 49%
SMALL BUSINESS

0% TO 24%
SMALL BUSINESS

Small Business Support By State in FY 2015
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EXPORT-IMPORT BANK of the UNITED STATES
MANAGEMENT’S DISCUSSION AND ANALYSIS OF  

RESULTS OF OPERATIONS AND FINANCIAL CONDITION

of total authorizations and 39.0 percent of export value in FY 
2014. During FY 2015, the number of transactions that were 
executed for the direct benefit of small business exporters 
was 2,342 transactions, or 89.0 percent of the total number 
of transactions, compared to 89.3 percent of the total 
number of transactions in FY 2014. For FY 2015, EXIM Bank 
estimates that $384.2 million in indirect small business 
content was supported through long term financing.

In FY 2015, EXIM Bank authorized $594.7 million, or 4.8 
percent of total authorizations, to support exports by small 
and medium-sized business known to be minority-owned 
and women-owned, compared to 3.7 percent of total 
authorizations in FY 2014.

40.6%
of total direct export value supported  
was for small businesses

89.0%
of EXIM Bank transactions directly benefited  
U.S. small business exporters

EXIM Bank offers two products which primarily benefit small 
businesses: working capital guarantees (including supply-
chain finance guarantees) and export credit insurance. In FY 
2015 $670.5 million, or 67.0 percent, of total authorizations 
in the Working Capital Guarantee Program supported small 
businesses. Of the total authorizations under the export 
credit insurance program in FY 2015, 61.1 percent, or 
$1,951.7 million, supported small businesses compared to 
57.7 percent in FY 2014.

Exhibit 2 shows the total dollar amount of authorizations 
for small business exports as a percentage of total 
authorizations for each year since FY 2013.

EXHIBIT 2:  SMALL BUSINESS AUTHORIZATIONS AS 
PERCENT OF TOTAL DOLLARS AUTHORIZED

Environmentally Beneficial Goods and Services Mandate

EXIM Bank’s financing helps mitigate risk for U.S. companies 
that offer environmentally beneficial goods and services 
and also offers competitive financing terms to international 
buyers for the purchase of these U.S. goods and services. 
EXIM Bank has an active portfolio that includes financing for 
U.S. exports of:

• Renewable energy equipment

• Wastewater treatment projects

• Air pollution technologies

• Waste management services

• Other various environmental goods and services

EXIM Bank support for U.S. environmental companies 
ultimately fuels U.S. job creation and the innovative research 
and development that allow the U.S. environmental industry 
to remain at the forefront worldwide.

FY 2015 Environmentally Beneficial Authorizations

In FY 2015, EXIM Bank authorizations of environmentally 
beneficial goods and services totaled $226.6 million. 
Approximately 1.8 percent of the Bank’s FY 2015 
authorizations supported environmentally beneficial goods, 
compared to 1.6 percent in FY 2014. EXIM Bank’s total 
number of renewable energy authorizations, a subset 
of the Bank’s environmentally beneficial authorizations, 
totaled 20 transactions in FY 2015. In FY 2015, EXIM Bank 
authorizations which support U.S. renewable energy exports 
and services totaled $121.5 million.

EXIM Bank’s financing is demand driven. Since FY 2009, EXIM 
Bank has supported $3,438.8 million in environmentally 
beneficial goods and services.

Sub-Saharan Africa Mandate

EXIM Bank provides U.S. exporters with the financing tools 
they need to successfully compete for business in Africa. 
EXIM Bank’s products and initiatives help U.S. exporters in all 
regions of Africa, including high-risk and emerging markets. 
Pursuant to its Charter, EXIM Bank has established an 
advisory committee to advise the Board of Directors on the 
development and implementation of policies and programs 
designed to support those programs.

FY 2015 Sub-Saharan Africa Authorizations

Sub-Saharan Africa authorizations represented 142, or 
5.4 percent, of EXIM’s transactional total in FY 2015 as 
compared to 5.1 percent in FY 2014. The dollar amount 
of authorizations represented 3.2 percent of total 
authorizations, or $396.5 million in FY 2015 as compared to 
10.0 percent of total authorizations in FY 2014.

iii. Critical Industries
As part of the Bank’s mission to promote U.S. jobs, EXIM 
Bank has supported key industrial sectors. These sectors 
include manufacturing, aircraft and avionics, oil-and-gas 
development, and power generation, including renewable 
energy. Competitive financing is a necessary component 
for U.S. exporters to succeed in these sectors abroad, 
particularly when foreign competitors are backed by 
financing and other aid from their respective governments. 
By equipping U.S. businesses with financing tools, EXIM Bank 
is leveling the playing field for large and small exporters alike.

EXHIBIT 3:  FY 2015 AUTHORIZATIONS BY CRITICAL 
INDUSTRY

iv. Emerging Markets
In FY 2015, $8.8 billion (or 71.3 percent) of EXIM Bank’s 
authorizations supported U.S. exports to emerging markets, 
in comparison to $3.6 billion (or 28.7 percent) authorized 
for exports to advanced economies, compared to FY 2014,  
where emerging markets made up 65% of authorizations. 
The Bank utilizes the International Monetary Fund’s country 
demarcation to differentiate between emerging and 
advanced economies.

EXHIBIT 4:  FY 2015 AUTHORIZATIONS IN EMERGING 
VERSUS ADVANCED ECONOMIES

Emerging Economies Advanced Economies

v. Jobs Supported and Methodology
In FY 2015, EXIM authorized $12,383.0 million in loans, 
guarantees, and insurance that supported 109,000 U.S. jobs 
and an estimated $17,033.0 million in U.S. export sales.

EXIM Bank supports U.S. jobs by facilitating the export of 
U.S. goods and services, by providing competitive export 
financing, and ensuring a level playing field for U.S. goods and 
services in the global marketplace. EXIM Bank’s programs 
offer effective financing support, enabling exporters to win 
export sales where such support is necessary to match 
officially supported foreign competition and to fill financing 
gaps due to the lack of available commercial financing. 
Exports and the jobs they support are a critical component 
of the U.S. economy, with exports representing about 12.8 
percent of the U.S. gross domestic product as of the first 
quarter of FY 2015.

EXIM Bank’s jobs estimate methodology, reviewed by the 
Government Accountability Office in 2013, follows the 
jobs calculation methodology designated by the Trade 
Promotion Coordinating Committee (TPCC). The methodology 
uses employment data computed by the Bureau of Labor 
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EXIM: Export-Import Bank Annual Report

Client Situation: Produce 
sophisticated 80 page report with 
a large financial section.

Process: SliceWorks worked 
with EXIM team to develop the 
fresh look and feel using our 
SharpStrategy process. 

Relevance: Example of print 
design materials using graphics, 
typography, iconography and 
infographics that was directed 
to Congress and other high level 
officials.
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    CITIZEN SAILOR      45

TRAVEL

GTCC TRAVELER DOS AND DON’TS
DO

 ★ Obtain travel advances for official travel through
an ATM

 ★ Track your expenses while traveling so you have 
accurate information for filing your travel voucher

 ★ Keep all receipts

 ★ File your travel voucher within five calendar days
after you complete your trip, or every 30 days if 
you are on continuous travel

 ★ Submit payment in full to the Charge Card Vendor
(CCV) for each monthly bill by the due date,
regardless of reimbursement status

 ★ Follow your GTCC contractor’s dispute process for
charges which are not valid

 ★ Contact GTCC customer service if you have
questions about your monthly GTCC bill

 ★ Be aware that failure to pay your bill in a timely 
manner can result in suspension or cancellation
of your card

 ★ Immediately report a lost or stolen card to the 
GTCC contractor and follow up with your Agency
Program Coordinator (APC)

DON’T
 ★ Use your travel card for personal use

 ★ Obtain travel advances through an ATM  
which exceed your expected ‘out of pocket’
expenses for a trip

 ★ Allow your monthly bill to become overdue.  
This could result in suspension or cancellation
of your card

 ★ Wait for receipt of your monthly billing statement 
to file your travel claim. A summary of your travel
charges is available 24X7 on the Government 
Travel Charge Card Electronic Access System, 
CitiDirect, for registered users at: www.home.
cards.citidirect.com/CommercialCard/Cards.html

GOVERNMENT TRAVEL CHARGE CARD PROGRAM
The Government Travel Charge Card Program (GTCC) provides travelers with a safe, effective, convenient, 
and commercially available method to pay for expenses associated with official travel.

ABOUT

Use of the GTCC is mandatory for all DoD personnel, with few exceptions. 

 ★ The travel card is intended for official travel related use only and should not be used for personal 
purchases or to cover another traveler’s expenses. Using the GTCC saves costs due to tax exemption status
in select states, improves organization cash management and provides financial readiness.

 ★ Travelers may also be reimbursed for automated teller machine (ATM) expenses associated with official 
travel (i.e., withdrawal fees, access fees).

For travel assistance, 

contact your NOSC or 

squadron or call the 

Navy Reserve Travel 

Help Desk 24/7 at  

1-800-537-4617. 

Some states provide 
tax exemption on 
individually billed travel 
accounts. Identify if 
GSA SmartPay Tax 
Exemption Status 
applies to your TDY 
location and ensure 
appropriate forms are 
provided as proof to 
merchants (lodging/car 
rental):  
www.smartpay.gsa.gov/
about-gsa-smartpay/tax-
information/travel-card

*Military personnel 
who violate and misuse the

travel card can be prosecuted
under Article 92 of the Uniform Code 

of Military Justice (UCMJ) for failure to
obey a lawful order or regulations, as
well as any other applicable article of

the UCMJ based on the nature of
the misconduct involved.
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Client Situation: The Navy 
Reservist needed to produce 
their annual almanac which is an 
information heavy publication. 

Objectives: Create the annual 
almanac design, layout and 
production based on content 
provided by the client.

Process: SliceWorks worked 
with The Navy Reservist team to 
develop the almanac with an insert 
poster that conveyed the meaning 
of being a citizen soldier along with 
the benefits and responsibilities 
that go with being in the service.

Relevance: Example 
of a large page print 
design publication with 
an insert using creative 
typography, iconography 
and infographics to convey 
a substantial amount of 
technical information.

U.S. Navy Reserve — TNR Annual Almanac

TNR Insert Foldout Poster spread
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Design for 
Life Logo and 
accessibility 
icons for 
website and 
print materials

Montgomery County 
Universal Home Design 
Responsive Website with 
various devices

Client Situation: Design for Life Incentive Program is a voluntary certification 
program in Montgomery County, Maryland for accessible home design. This 
program for creating an accessible lifestyle is available to all new and existing 
single-family homes, townhomes and duplexes, as well as condominium 
units in existing multi-family dwellings, located in Montgomery County. The 
program needed full-scale promotion and website.

Process: SliceWorks used our SharpStrategy process to produce the 
new look and feel of the campaign. The look carried over to all campaign 
materials.

Solutions: Branding Deliverables for the program 
included:

• Branding and Logo identity

• Website Design & Development

• Messaging themes and web content

• Photo Gallery of homes

• Press Releases

• Homeowner and Builder brochures

• Email campaigns and newsletter

• Ride On Bus ads

Montgomery County Design for Life Initiative 
designforlife.com
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Loan Scam Alert Social Media Strategy

NeighborWorks Loan Modification Scam Alert Social Media & Twitter Card Campaign

1,058,900
Impressions on Radio Interviews, Spots, 
& Mentions

Branded Twitter Homepage

Tweets: 3,761

Following: 580

Followers: 9,294

Likes: 1,450

Client Situation: The Loan Modification Scam Alert (LSA) Program has had success in 
exposing scams and getting consumers to report them. They have been able to reach 
millions through television, radio, and social media. An estimated 8 million homeowners 
have avoided falling victim because of this program. SliceWorks was retained to work on 
the campaign and execute the marketing and promotion. 

Objectives: Integrate and update LSA materials, messaging, public relations, event 
education, alerts and website for easier public access to information on loan modification 
scams.

Process: 
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We are proud to show that our peers in the design and communications industry have recognized our 

work with awards. 

American Marketing Association M Award: Excellence Award   

Art Director’s Club of Metropolitan Washington  

American Corporate Identity Awards  

Association Trends Publication: Graphic Design First Place  

SNAP Excel Awards (Gold, Silver, Bronze) 

Folio: Magazine, Ozzie Awards (Gold and Silver) 

IABC Silver Inkwell Awards: Merit Awards   

IABC Silver Inkwell Awards: Award of Excellence  

International Communicator Awards: Crystal Award   

Print Magazine: Regional Design Annual  

Public Relations Society of America: Thoth Award  

Thomas Jefferson Awards: Best in Military Design  

Admissions Marketing Award

SliceWorks Awards




